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sty (itef, Manegemert Treining Division, (R

Tt wen o real plessure Lo condust the inftdal phase of the CIA
Hemn woes Progran in TSS with three groups of supervisorss —divislen

Thiads snd squivelent staff, 8 = 35 Aprilj bwwnch chiafs, GARD, 16 = 22 Aprils
and braneh shiefs, Guarters Lye; 23 - 29 April,

2, The Husmen Roscurcss Fropran was developed by ibe Hanagement
%MMEMMMWMMWWQWWRMW
training, with particular emphssis upon the impeortance of umin relatlons
mamrsdionte

The indtinl phegse ﬁwmmmimoffwmm-m
amingﬁmawmm@amﬁthmm. I% is planned
te hold one hour followaip MWW svery oight weeks, for
ae leng a8 you consider that this ~;mixmkinﬁgmﬁmx
m@mwmmmmimummsm‘ .
Wﬁ%wmrwmfuutfwklm-mwwmmgmﬁw@mim
$ry +hds reogran 4n 798 either late in Mugust or sarly in Saptenber,

Aftar Lus or three followwup meetings have boen beld wﬁ{z sash
grocp of supsrvisors, I should like to dipmss with you the deuirsbillyy of

mtloaing the Suman Sesources mﬁ?ﬁwﬂ@i&t&www
mﬁw a‘mmﬂ;;sz £ the normal staff meetings vithin your ergenisailon,

3. Tix mwmmmwmmmaﬁmm
%%t&:%%%ﬁmmﬁi@wﬂh%iﬁiﬁﬁ%mfm&%
1 balieve wiil be of intezest to you. xmmzmm,m e
m%;mmwammm,hw;mmwwmm“w
af eonduating the Humen Besources Frogres in 00, vith fowr groups -
mm,&mm?ﬁ,ﬁmfawm@mm,mw 3
Juno, IW;IW%M‘E%&#W%I%&W%%MM
m.i%zmﬁhm%maﬁrlyi&wgimwwkm&ﬂé}m?@ﬁa
e o full undevgtanding of the probleme involved in oparating thin th

aﬁmmamﬁmawmmnsammmwmm
progran in 788, ?’Mmﬁum&amg&m%mwawwm
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,_,wmmmmatmzmmm& Page 1
up Heoting #2 i & sumey of rrobloms discusond in Group Meoting
#2 and in the individusl conferences and thepefore differs for each group.

%, The Muman hesources Progrem i based on the prenise that the
trempndous progrest mads ty businoss end Industey in memagemsnt technlques
mmmmmmhmmmmwm%mmm

of the Federal Oowermesnt, Egpociaily significant sre tho advmoep thot
hawye boan pade In recog mmmwwmm&m for
nensgenant, and In appiying well=tested prinsiples to relsese sad dlrect
mzmmwwmthwmmagmmmmmm

‘&.- saesent s the process of goiting work Gone tluough other
paepio. mm:s.mlm ist menegessnt 1z the development of pmornle,

"'»::.i»:i w m Matmoanent W mﬁm’ i’ ot Sod b

' mmmwwm. insveesing stiention has lbeen
given Yo tls dyemios of § n on the part of the workesr

in mnnsement decinions, X “appoare that Lhis sense of teamwrk is Twe
meﬁmﬁ%fwm@wﬁw&ah&@%%wm
ingentive that has beont usedpall other oonditioms of vork bedng penarelly
roazenble, A mnse of pvitiaisation in plemning the 1 in
daveloving the dezm, end 1n evalunting schisvment of the group,
So yedusing the oonospt of menagement to ite lowent terme, ve pay: where
Lthere 1§ toamork theye 1s pood manageuent,

n, - Adthe . wre of the telghtest m;ﬂ.e
RpaLIes %hat: *”wnﬁ‘ thess have had much opporty

Itww&amtmmﬂ;obwm&mtomw

+2 mmwarvision o % ia o ensisgt ocsoh supprvieor to develop a
fmzw of cempoten ferenos o his sdninistrative or mgmﬁ
wamm&im}iﬁas ﬁm* il tm R e In

,, able to his mecognized o
As sutstantive apeoinllfy,

“he oupervisors I 2ot In 78S seonud to hawe s high regued for
pach othor's cspubilitios and & driving intavest in thelr own woedk, ut
there peaned to te & revvasing sene of & laok of penaral coordination,
%&ﬁwmammmwmm. I bolieve, mamapparmlym*
haadsd front of flos and consocguont mmwwwmww comnand,

mﬁwmmmﬁmmamwmwmm
ef 2y ip %mm 1ts wmisgsion, The probles of gourdination, tharelore,
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is & soselel one, very sinllar to that of achieving everdinstion smong

ihe mudors of & greduste Taculty or the staff of a rescarch and developrent
hbom%rg: duok gooplination mist admittedly be at o wvery matwe lavel
cod muot be eorpletely Nimetiong) to the adeinlstrstive neols of the
organisation, Bat the solution nppere to be througd effsciive stafl
mostin:g 31 up and down the 1ine,

If the principle s sccepted thet each momber of the orpeiization
shewld attend wd participate in a staff nesting appropriste to his lewvel
af_ma};mﬁmﬁ{ regularly, then the problen bosomes the simpler one of
neking such meotings veslly useful in achieving the {ype of cemmnieation,
both dogy and JR, the fs the basis for good opereiionsl coordination,

o There are, of oouree, widely differing and exiremsly belligeront
volnta of view on the subjedt of staff meetings, i have oach hed sooe
pretly sal sxperiances in having to sttend gatherings that were salled
. cun ta S50 place of SATE eI e e o gt on
0 dctorming howr Lo moke them work in m’i&ﬂw gituations !

I% sesss Yo be gonerdlly scospted that a good staff meetings
{a) tsquires very eaveful proparation cn the part of the losdery (b) It
should be held regllarly, Itk the twlefer tho betters (&) It should never
last for move than one howr st & stretehy (@) It should be funstional to
the perticular progrem of the organimstion and 1t ahowld desl with matiars
that cen approprrintely be dissussed in and Wy a groupy and (e) It should
be suprlemented by indlvidual conferences, regularly, betusen the leader
and hie lomsdiate subordinetes, The nn%aﬂ parpose of steff meetings 1o
metunl sducetion of membars of the group toward fulfilling the missicn of
the orpanisation,

Closely welated to oamemicntion iz the problem
f browdendog the bese of the meed to know, It appesrs that individuels
whe are D081Mnge recuivenents wuslly moed o Imow the individumls vho are
druliing the requirements, if at &)l possidls, snd nsed to know the :
o to served Ty the requivemants, 1f yeascnelle, to do an offechive and
afficlent Job, This appears to be particderly tert in 788, The
nsed te know problem aveps up pretiy consistently wherever I have conducted
these woetings, Ii semss that all that is yequived is greater elarifioation
of the axtent Lo which the meed to know Xy be broadencd for individuals whe
ave lnlimately concernad with the dewelopment of classified peojsets withous
vielstlog securily regaletions, I seems to be a gencxa) conssnmuz that
affoctive working reletions and elfficiensy in operetions are bPeling sorionsly

handienpred throughout the fgeney by what people § are noed to know
rostrlotions, vhioh, il exanined, mey not sctunlly exist at all, It eppears

to be Laportant ot this point to exawming the mesning of need to Inww
roalrictions in cath operating sitvation so that they will not be missprifed,
I an Bt cusstioning the security wegulations, T sm sugpesting thet sach
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gupervisar hes the respongihility fer delemiaing the extent i
%ﬁ%‘ﬁ;‘ can be ot in on clessified opareting data, eemcﬁsﬁy ﬁgﬁ ,,
plaxdng whage of yeojedis, sv thad worddng velationahlze may sLTaaginans

wxl thore ey b greater sifieieayy in ' .

P pratiton of saguonitiiiting, In e stal W e
YEhy thare I wmturel tendengy for working relstdensidie o tessmm ¥
Informsl uhat fiwed respongidilivy Jor Linal prrodawtlon be ey T
When T oet with e groupd of supervisera m&yxﬂg ?%wmmmw _;,,3’
o meat Top ibe olerifiostlon and writing down of stondaed W@?m
meadeas Tor Lhe varlous serts of Y oogandsstion, pariisulariy o
Tameee b Tines of operating svaronedbility would not be vielated,

N g W.

. Y gl ey of
et cuppestlons wee mede that wa objeclive Jsurvey |
w33 asemisatlon structure and operating yrosmdmus wuld be very e pPule

15, Busercus ningr itemg U tm@mmwmw
iniaated on the thyee cullines of Page 1 for Group Hesting §2 stiached,

T ahall be bapny to disouss this rmperi in moo debndl with
woRs ab Four QOIVES

gkt g s

Ivery monapoent situation hms its wdquo sopegtd. 1 5150
and poecielly et the DDF lowel, I am corrrinned mémiaw el
Lo amte with 378 muperviscms %‘m mmW— oL 5 the
g‘mﬁ: }:gy be, The oblestiwe im to develop, ﬁw%m~ ative acbion,
w X t pormon dencminator of Mono = ﬁkﬂdﬂg niding 4n C
a;& gﬁm‘«m » wited sffort to achlove a comwm goaly to mele OIA the
Loat masesed sgency in Sovermesni, :

graatly appeosicie the cordial weseption to this progyem in |
was, a.,aé}w w&nﬁﬁ to axgwgaéw tharts to[  |fer his sffieiant adninistrative 251
arpancosente for those nestings.
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